State of Texas County of Dawson
The School Trustees of Klondike Independent School District

The Board of Trustees for the Klondike Independent School District met on the 11" day of November
2024 at 6:30 p.m. in a regular called session with the following members present:

(X) Mike Barkowsky () Dalton DeGraffenreid (X) Cody King (X) Steve MclLaren
(X) Ricky Barkowsky (X) Kenny Ferguson (X) Kelley O’Brien ( ) Clay Thixton
(X) Janee Berry (X) Quinton Kearney (X) Danielle Therwhanger

Visitors present: Kyle Brown
1. Meeting was called to order by Board President-Kenny Ferguson

2. Invocation was given by Kenny Ferguson

3. Motion by Quinton Kearney & seconded Ricky Bakowsky to approve the minutes of the October
8, 2024 meeting. Passed 6-0

4. Motion by Kelley O’'Brien & seconded by Mike Barkowsky to pay current bills. Passed 6-0
5. Opportunity for patrons to address the board: NONE

. Administrative reports:
« Snap shot count (251) (9"-12" - 69, 6th — 8t — 81, PK — 5 — 121)
« Thanksgiving Holiday (eary out & days off) Nov. 22 - 2:00 Release — Nov. 25-29 Holiday
o Play-off games (VB & FB)
o Class profits from 2024 Harvest Festival
« Total donations from Weaver Foundation - $751,078 (2004-2024)
« Dec. 12 meeting (Possibly move to 2" or 9".)
« Review “Acknowledgement, Waiver, & Release Employee Child Attendance & Participation in KISD Daycare Services
« Review pay for daycare workers, and other paraprofessionals
« Volleyball team going to Orlando for VB tournament (Invitational) August 27-31, 2025

)]

7. Board Action:
A. No budget amendments
B. No Transfers.

C. Motion made by Kenny Ferguson & seconded by Cody King to approve the donation of from
the Weaver Foundation for desks and concrete work. Passed 6-0

D. Motion made by Ricky Barkowsky & seconded by Mike Barkowsky to approve updated GT
plan. Passed 6-0

9. Motion made by Kenny Ferguson & seconded by Ricky Barkowsky to adjourn. Passed 6-0

Meeting Adjourned at: Time: 7:12 pm Date: 11/11/2024



